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How we workHow we work

CDCCDC
CommsComms

UNICEFUNICEF
DOCDOC

WHO WHO 
PE CommsPE Comms

TeamTeam

Rotary Rotary 
PolioPlusPolioPlus

MediaMedia

ONEONE
GLOBALGLOBAL
VOICEVOICE

Weekly conference calls

Joint planning

Equal approval process

Joint messaging

THE HQ MEDIA TEAMTHE HQ MEDIA TEAM
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HQ PARTNER ADVOCACY SUPPORT HQ PARTNER ADVOCACY SUPPORT 
POLIO ON THE GLOBAL AGENDA

Polio Advocacy Group
(PAG) Global Political Advocacy

WHO External Relations

UNICEF PFO

Rotary PolioPlusRotary PolioPlus

WHO Advocacy Officer

UNFUNF

UNICEF DOC

Rotary International

CDC and other partners

Maintain political commitmentGenerate funds
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2004 2004 -- THE GLOBAL ENVIRONMENT THE GLOBAL ENVIRONMENT FOR PEIFOR PEI

Opportunities

Epidemiological window 

Unprecedented political 
commitment

Sophisticated media 
environment 

Challenges

OPV safety concerns

Outbreak in West Africa

Importations > endemic 

Funding gap

Competing global priorities 
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Sustain and increase political commitment

Boost resource mobilization

Support country strategies

WHAT ARE OUR OBJECTIVES?WHAT ARE OUR OBJECTIVES?

HQ communicates:

Progress Strategies Risk

To interrupt polio transmission by end-2004

Overarching PEI goals:
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GLOBAL MESSAGES 2004

POLIO ANYWHERE IS A RISK TO CHILDREN EVERYWHERE:

We have a unique window of opportunity to stop polio;  

But the world’s vulnerability to re infection is increasing; 

So we must act with urgency while we still can.

THE WORLD HAS SO MUCH AT STAKE:

A global public good for all children, for all time;

A global investment, 15-years, US$3 billion, 20 million volunteers;

A global commitment to work together for common goals.
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WHO SHOULD WE REACH?

1.2 million Rotarians

Implementing Governments
Heads of state, Ministers of Health

Donors

International Organisations
Including G8,OIC, AU, ECOWAS

International media
•Wires (AP, Reuters, AFP, UPI)
•Print  (Washington Post, USA Today, Le Figaro, NYT)
•Broadcast (NPR, VOA, BBC, CNNI)
•Language services (BBC Hausa, VOA Hausa)
•Journals (Lancet, Time, Nature)
•Web (Allafrica.com, PANA)

And YOU!

($601 million raised)
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GLOBAL COMMUNICATION/ADVOCACY TOOLS
Global slogan
Joint materials
Publications

Polio News
Progress Reports 
Strategic Plan
Financial Resource Requirements 

Technical support 
OPV Safety Statement

Global leaders and influencers

Former President Carter 
UNSG Kofi Annan
Ted Turner
UNICEF Goodwill Ambassadors
AU Chairman Professor Konaré
Grand Sheik Tantawi

Not to mention: Op-eds, polio exhibits, 
PSAs, polio eradication websites, The End of 
Polio Salgado book
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LINKING OBJECTIVES TO ACTIVITIES 

JANUARY - JUNE 2004
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JANUARY

Situation:

6 months without polio immunization in Kano

Polio spreading into West and Central Africa (WCA)

Asia at lowest transmission rate ever

Objectives:

Re-inforce and publicise urgency & political will to stop transmission

Spotlight the global impact of Kano impasse to facilitate a Govt-
driven resolution
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TACTICS
Spotlight on 
Kano
Nigeria media 
messages 
developed & 
circulated for 
interviews

Press release on 
Central African 
Republic -
importation threat 
from Nigeria 

Re-inforce & publicize 
commitment

Signing of "Geneva 
Declaration on Polio 
Eradication"

•Kofi Annan video 
statement recorded for 
meeting

•Salgado video – The 
End of Polio

Press conference:  
"Ministers will end polio 
by end-2004"

Global advocacy 
support mission –
Pakistan
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Situation:

Focus on importations into 8 WCA countries

Countries request urgent support for WCA SynchroNIDs

Objectives: 

Support countries to stop virus and rumors in WCA

Enlist support of global advocates to find resolution in Nigeria

February-March 
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TACTICS

Help WCA countries stop the virus
Country toolkit for SynchroNIDs 

Global press release: Africa can end 
polio

AU Chairman Konaré writes to Heads of 
State

Cote d'Ivoire importation – statement 
highlights urgency

“Before this new wave of cases, Africa had 
made the most rapid progress of any continent 
to secure a polio-free future for its children,” 
said Rima Salah, UNICEF’s Regional Director for 
West and Central Africa. “It would be an 
unspeakable tragedy to allow the virus to slip 
back in now.”

Enlist support of global advocates 

Bush, Powell offer support on Nigeria

UNSG Special Envoy to Nigeria

Press conference –Prof. Gambari (UN)

WHO & UNICEF engage with OIC and UN
Missions 

Grand Sheikh Tantawi endorses PEI

Global advocacy support mission – Nigeria
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Situation:

Transmission at lowest ever levels in Asia and north Africa

Importation into 9th African country (Botswana – 3000 miles away)

WHA provides opportunity to assess progress and reaffirm 
commitment to end-2004 target

Objectives:

Re-focus on global progress

Highlight global vulnerability

April-May
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TacticsHighlight global risks
Press note on Botswana 
importation stresses global 
vulnerability

Re-focus on progress
17 May Ministers of Health meeting at 
World Health Assembly (WHA) 

Media briefing during WHA stresses 
progress in Asia, challenges in Africa

Nigeria, Chad, Cameroon, Niger agree 
to collaborate on campaigns/social 
mobilization

Global polio eradication back on track
17:35 18 May 04

WHO has seen the lowest number of countries ever 
- just six - with endemic polio. But Nigeria and Niger 
will need "different strategies" to help them catch 
up with the Asian countries, WHO said in a joint 
statement with UNICEF, US Centers of Disease 
Control and Rotary International on Monday.

AU & OIC Health Ministers meet 
on PEI risks and challenges

Donors increase political support 
(e.g. Visit of Tommy Thompson to 
India, Pakistan and Afghanistan)
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DEALING WITH THREATSDEALING WITH THREATS

Monitor information channels and the global environment

Highlight "red flag" issues with potential wider impact

Liaise with the countries and partners on response

Develop joint response with agency-specific components

Circulate to interested parties only

OPV safetyOPV safety Botswana infected after 13 yearsBotswana infected after 13 years Unexpected casesUnexpected cases
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WHAT CAN GO WRONG?

●Lack of time to get adequate input/clearance

●Different priorities (partner or global/country)

●Speaking to media before getting the full picture

●Over-large distribution lists – spreading the problem as 
well as the solution 

●Lack of information – potential advocates

●Competing priorities (internal partner, global, country

●Wrong advocate for audience
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WHAT CAN WE DO BETTER?

Putting in place indicators for measuring outcomes/impact

Conducing qualitative analysis of media

Ensuring better use of celebrities and advocates

Improving the coordination of advocacy 

Ensuring a proactive vs reactive strategy

Strengthening global        regional and global        country 
coordination
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WHAT WE HAVE LEARNED

All media is global media

Find the right voice for your message

Need for clarity from HQ (i.e. safety of OPV)

Consistency is key – global/regional/local

HQ travel to countries helps understanding

Emergencies will overtake strategies - be prepared! 
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WHAT NEXT?  HQ PRIORITIES JUNEWHAT NEXT?  HQ PRIORITIES JUNE--DECEMBER 2004DECEMBER 2004
1. Stopping transmission:

Support for the remaining polio-endemic countries 

2. Generating new political will and funding:

Open new donor sources with media/advocacy outreach (ie OIC 
Member States)

3. 'Highlight' country successes:

Present country successes and challenges to generate action from key 
stakeholders (ie endemic country heads of state, AU, OIC, G8)

4. Planning for 2005

Develop global positioning for communications and advocacy for end-
2004 goal  

Document our efforts (e.g. Smithsonian)
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OPPORTUNITIES

G8 Summit, Sea Island U.S. (7-8 June)

OIC foreign ministers meeting, Tehran (14-16 June)

OIC Mission Briefing, UN HQ (21 June)

African Union Summit, Addis Ababa (8 July)

UN General Assembly, UN  HQ, September

21-country synchronized NIDs, west and central Africa, Oct/Nov

Communications and advocacy at global level driven by 
epidemiology
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How to strengthen How to strengthen 
HQ support to countries and HQ support to countries and 
regions regions -- during the last phase…?during the last phase…?


