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Examples of impact are difficult to pin down
because the development context is complex,
volatile and dynamic (an open system).

A further complicating factor Is time, as
development agencies look for signs of change
before development interventions have had a
chance to impact on poverty. Sustainable impact
takes time to achieve.

- Performance Assessment Resource Centre, 2004 www.parcinfo.org



Learning: achieving buy
In; wide consultation;
timeliness; a 'focus on
process’; self-reflection,;
Incorporating change,;
moving forward - learning
something to be able to
do something; capturing
experience.

Accountability: being
able to demonstrate
Impact; ensuring
efficiency and
Independence; providing
value for money; being
responsible for results;
referring to indicators/
aims/objectives; rigour;
Independence;
replicability; efficiency

www.lds.ac.uk/efela




Relevance — evaluation lessons that are too specific or too general are
likely to be dismissed.

Timeliness - often evaluations suffer from providing too much, too late. A
large document, crammed with information, delivered long past the end of
the project, when staff has moved on will end up collecting dust on the
shelf. More useful in this regard, are mid-term and thematic evaluations.

Supply driven evaluations are all too common.

Face to face communication is the most effective in generating lessons
and learning, but how can that be scaled up?

How lessons are drawn out and phrased is crucial to the usefulness of
the evaluation. The dry and technical language used may also a key
constraint.

Attention to communication is vital, yet very few evaluation units have
communication specialists in their teams.

www.healthcomms.org\comms\eval\le05.html
www.ids.ac.uk/efela




Evaluation works best when the emphasis is on
learning for the future.

Learning means finding rigorous and
appropriate ways to reflect critically on ongoing
work in order to be more effective.

This is more likely when the process is initiated,
designed and owned by the people directly
iInvolved in project work and those the work is
supposed to be helping.



a process of action learning over time

ongoing refinement of methods and tools for early childhood
development

linked 10 different sites around the world in an ongoing cross-site
dialogue

built a sense of the diversity of local circumstances, but also to link
this to broader common themes, without losing the local context and
reducing the qualitative data in the process

keep the process of dialogue and reflection open...

... attempt at the same time, to systematise the methods and
learning used.

www.bernardvanleer.org
www.healthcomms.org\comms\eval\le03.html




CDRA — homeweek www.cdra.org.za

US Army et al — After Action Review
nttp://open.bellanet.org/km/modules/Down
oadsPlus/uploads/Methodologies & prac
tices/AAR.doc

IDRC — Rolling Project Completion Report
(rPRC) process http://web.idrc.ca/




Rivers start small.
Their course is determined by multiple factors within their environment.

Some flow along a predictable path, but most are diverted from their natural
course in some way — and they also create their own courses.

At times they are fed by tributaries and widen as a result, covering more
ground; at other times they shrink as a result of drought.

At times there are dams that impede their progress altogether, or cause
them to flood and destroy ortherwise fertile ground.

Some flow into lakes and maintain an identity of their own; others flow into
the ocean and, as part of that ocean, are no longer apart and unique.

And as rivers flow and grow, they also shape and influence the
environments through which they pass and of which they are a vital part.

Like rivers, programmes have progressed, have been influenced and have
had influence in their own distinctive ways.

As we trace their courses, we can begin to map the contours of the territory
that each programme has covered and we can see their influence.

www.healthcomms.orqg/rtf/El-in-brief-enqg.rtf




Exchange:
www.healthcomms.org\comms\eval\learn-
eval.html

Source: www.asksource.info — key lists on
participatory M&E; learning in partnership;
documenting learning; learning from practice

Pelican Initiative:
www.dgroups.org/groups/pelican/index.cfm

MandE News: www.mande.co.uk/




